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What does the expression ‘Fine Watchmaking’ entail? 

A question had been raised on many occasions in 

the past with no clear response based on supported 

arguments brought forward. Too obscure, often weak, 

the expression “Fine Watchmaking” had lost its lustre 

and meaning. A situation that drove the Fondation de 
la Haute Horlogerie to attempt to bring answers by 

drawing the contours of its world of knowledge and 

know-how.

From the very beginning, in 2005, the Fondation de la 

Haute Horlogerie (FHH) appointed a Cultural Council 
made of reputable individuals, independent from watch 

brands.

Its main mission? Discuss and debate to build the 

foundations on which Fine Watchmaking will build 

upon. After 3 years of work and multiple considerations 

and consultations conducted by these experts, the 

White Paper of Fine Watchmaking was born.  A new 

reference, the White Paper offers a definition of Fine 

Watchmaking, complete and indisputable, as well as a 

definition of its Perimeter: the list of stakeholders of 

Fine Watchmaking.

These definitions come at an important time to defend 

and promote Fine Watchmaking. They offer the 

public at large the opportunity to better understand 

the mechanisms ruling the pinnacle of the art of 
horology, the White Paper aims to prevail as the rightful 

guide, a guarantee of authenticity and legitimacy for 

professionals, collector and amateurs alike.

The White Paper of
Fine Watchmaking
The reference in 
watchmaking excellence
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01 The White
Paper, a

necessity
Since its creation, the main objective of 

Fondation de la Haute Horlogerie is to 
promote and highlight Fine Watchmaking 

across the world. 

To support this approach, it set up a Cultural Council, where 

46 international independent experts sit, split over 7 domains 
of expertise each according to specific aspects of Fine 

Watchmaking. They have a dual mission. The first crucial one 

consists in supplying a definition of Fine Watchmaking and its 

Perimeter. The second, broader mission, is to support the 

initiatives of the FHH. 

Based on observations and analysis, the members 

of the Cultural Council wrote the White Paper that 

now defines Fine Watchmaking and gives objective 

evaluation criteria for the brands. If the notion of Fine 

Watchmaking is well known from connoisseurs and 

collectors, it is not the case for the wider public and 

for future Fine Watchmaking enthusiasts. This reference 

manual will act as a guide, a neutral and well documented 

tool to help support the promotion of Fine Watchmaking 

around the world.

The White Paper, a necessity
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02

“Fine Watchmaking is excellence in watchmaking, the 
techniques of watchmaking in symbiosis with the 

applied arts.”

This definition is based on a value chain 
which combines identity, authenticity, 
originality and legitimacy, as well as 

notions of tradition and innovation, 
creation, knowledge transmission 

and ethics. It is now destined 
to strongly prevail as an 

undisputable reference allowing 
to shape the contours of Fine 

Watchmaking and better capture 
its complexity and richness.

The White Paper offers an unequivocal 
definition based on the values of 

excellence and the different categories 
of Fine Watchmaking.

“Fine 
Watchmaking

is excellence in 
watchmaking, 

the techniques 
of watchmaking

in symbiosis 
with the 
applied

arts.” 

Defining Fine 
Watchmaking,

a demanding logic

Defining Fine Watchmaking, a demanding logic



03 The Perimeter 
of Fine 

Watchmaking
Which brands can aspire to enter the select circle 

of Fine Watchmaking? Which criteria should be 
considered? With the precision and rigour of a 
guide, the White Paper defines the criteria and 

the evaluation method according to 
7 areas of expertise.

From design to production, through distribution and 

after-sales service, Fine Watchmaking is based on

seven areas of expertise:

 - R&D, production and technical expertise

 - Style, design and artistic expertise

 - History and DNA

  - Distribution and after-sales service

- Connoisseurs and collectors

 - Brand image and communication

 - Training

The Perimeter of Fine Watchmaking

These seven areas of expertise have been assessed by the 

Cultural Council, through precisely defined evaluation 

criteria within the White Paper.

These criteria however cannot be systematically applied to 

all Fine Watchmakers. Indeed, the most storied Maisons are 

different from modern brands, luxury players or independent 

creators, the White Paper therefore defines 4 fundamental 
Fine Watchmaking segments:

- Historic Maisons which represent watchmaking companies 

that perpetuate a tradition and a heritage 

- Contemporary Brands which refer to modern Maisons and 

are characteristic of modern times 

- Luxury Brands that regroup multi-product luxury brands 

investing in creativity and innovation to achieve horology 

excellence 

- Artisans-Creators which represent independent 

watchmakers and creators who draw on specific expertise 

and who carry out the manufacturing, sale and after-sale 

service of their creations.
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4 fundamental
Fine Watchmaking segments.
7 areas of expertise that 
revolve around them.
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04 A precise 
and thorough 

scoring system

How does one independently assesses the 
Fine Watchmaking brands? 

The Cultural Council of the Fondation set up 

an objective and neutral evaluation system; the 

evaluation draws on the experts’ knowledge as well as 

information supplied by brands.

This practice lies on an objective evaluation per area 

of expertise, with a score from 1 to 10. In addition, 

an individual general appreciation with a subjective 
evaluation of the brand from 1 to 10 is done. The final 

score then distinguishes the brands which belong to the 

Perimeter of Fine Watchmaking from those which are 

excluded. A brand which scores a minimum score of

6 out of 10, will enter the Perimeter.

“Today, 
more than 
60 brands 

are included in 
the Perimeter 

of Fine 
Watchmaking.”

A precise and thorough scoring system



65%
Objective Criteria

35%
Subjective Appreciation

Brand evaluation method:
Brands with a final score >6/10 are considered part of Fine Watchmaking



05 The White 
Paper, 

a reference for 
the future

The White Paper, a collection of principles to 
defend and maintain the level of excellence in 

Fine Watchmaking.

Comparable to a quality system in a company, the 

evaluation system is vital to identify the stakeholders 

of Fine Watchmaking and its representatives. For 

brands, belonging to this exclusive inner circle is 

a label of excellence. For clients, it’s a guarantee of 

authenticity. And for the whole industry, it is the 

groundwork that will help ensure the longevity of Fine 

Watchmaking. The White Paper on Fine Watchmaking 

is a fundamental component, the reference for the 

future of the industry.

The White Paper, a reference for the future



Key Numbers

Key
Numbers

2005
Creation of the 

Fondation de la Haute Horlogerie.

3
Three Founders: Richemont, Audemars Piguet 

and Girard-Perregaux

30
Thirty Partner Brands to support FHH initiatives.

64
Sixty-four brands have been classified as 

belonging to the Perimeter of Fine Watchmaking.

4
The stakeholders in Fine Watchmaking are 

regrouped in four segments or categories: 

Historic Maisons, Contemporary Brands, Luxury 

Brands, and Artisans-Creators.

A
1
One Cultural Council which defines the content 

and strategy of the Fondation de la Haute 

Horlogerie’s actions.

7
The White Paper is organised around seven areas 
of expertise of Fine Watchmaking, referring to 

the key seven criteria.
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